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Second sessions:  Building the church of God 

 

2.01    How the church grew in Acts of Apostles. 

2.02 Fivefold ministry pattern. 

2.03   Quality of Pastor’s character. 

2.04   Building sheepfold :- 

 

Session 1. Building sheepfold – a pattern of ministry 

Session 2 Building the sheepfold - To mature the saints  

Session 3: Building the sheepfold –releasing ministries  

Session 4: Building the sheepfold –protecting the sheep   

Session 5: Building the sheepfold - Dealing with other faiths 

 

 

2.01 How the church grew in Acts 

 

We all want our churches to grow. But to do that, we have to build on a good 

foundation. Let’s begin by looking at how the church grew in the Acts of the 

Apostles. Remember, they had nothing to help them - there was no “Church.” 

This was what happened:-   

 

1. Commission. 

A church has to be brought into being by God’s desire, and with his authority.  

No church should just be the dream in the human heart. It has to come from 

God. 

But you will receive power when the Holy Spirit comes on you; and you will 

be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends 

of the earth.” (Acts 1:8) 

 

 

 

2. Anointing of Holy Spirit 
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A church has to be anointed with the Holy Spirit. We can call on the Sprit to do 

this. It is the first anointing, which brings it to life. 

When the day of Pentecost came, they were all together in one 

place. Suddenly a sound like the blowing of a violent wind came from heaven 

and filled the whole house where they were sitting.  They saw what seemed 

to be tongues of fire that separated and came to rest on each of them.  All of 

them were filled with the Holy Spirit and began to speak in other tongues  as 

the Spirit enabled them. (Acts 2: 1-4) 

 

3. Forming of the community  

The family of the church has to be found and brought together 

They devoted themselves to the apostles’ teaching and to fellowship, to the 

breaking of bread and to prayer.  Everyone was filled with awe at the many 

wonders and signs performed by the apostles.  All the believers were 

together and had everything in common.  They sold property and possessions 

to give to anyone who had need. Every day they continued to meet together 

in the temple courts. They broke bread in their homes and ate together with 

glad and sincere hearts, praising God and enjoying the favour of all the 

people. And the Lord added to their number daily those who were being 

saved. (Acts 2: 42-44) 

 

4. Development of gifts 

Gifts begin to be released. This is essential to the survival of the church 

*  Healing:      Acts 3:1-10 

* Evangelism:     Acts 8: 4-8 

* Prophecy:      Acts 11:28 

* Missionary outreach : Acts 13: 1-3 

  

5. Ministries begin to appear:- 
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* Apostle:    Acts 1:12-14 

* Evangelist:   Acts 8:4 

* Deacons:   Acts 6:1-6 

* Prophet:   Acts 11:28 &  Acts 13:1 

* Teacher:    Acts 13:1-3 

** Pastor does not appear until Ephesians 4:11 

Every church is unique, but every church must follow this kind of pattern. 

There has to be a commission, an anointing,  a building of the community, the 

development of gifts and the appearance of ministries. Churches that do not 

have this kind of pattern do not have much power, do little effective work for 

the kingdom, and seldom last very long. 

Look at the church you belong to. Does it have this kind of pattern? What gifts 

and ministries have emerged, and what are missing? How are you going to find 

the missing gifts and ministries? 

2.02 Fivefold ministry pattern  

 

When we lead a church, what ministry pattern should we look for? The church 

has a pattern for its ministry, and the basic pattern is seen in  

Ephesians 4: 11-13:- 

 

So Christ himself gave the apostles, the prophets, the evangelists, the pastors 

and teachers, to equip his people for works of service, so that the body of 

Christ may be built up until we all reach unity in the faith and in the 

knowledge of the Son of God and become mature, attaining to the whole 

measure of the fullness of Christ. 

 

These 5 ministries are the foundation ministries of any and every church.  

 

 

Apostle   

Releaser of gifts and appointer of ministries. 
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Must have a wide and deep view of Church. 

 

Prophet    

Interpreter of times and indicator of ways. 

His integrity must never be compromised. 

 

Evangelist     

Keeper of the door and voice of the Gospel.  

Must have passion and force. 

But often cannot understand wider implications of ministry. 

 

Pastor      

Shepherd of the sheep. Keeps open the bridge of love. Will be trodden down. 

 

Teacher    

Equipper of ministries and guardian of truth. 

A passion for teaching. Often pushed to the edge of Church life. 

 

 

Why do we need to know about this pattern? The reasons are clear: 

 

1.  This is the way God planned the ministry of his Church. 

2. It prevents any one office claiming to have the entire truth.  

   We have to work as a team. 

3. It gives balance to the ministry which God wants us to offer to his Church. 

4. It prevents any one of the foundation gifts throwing out any other 

foundation ministry.  

 

Can these gifts come in combination?  

 

Some of them fit well together. Pastor and teacher have always been linked.  

A pastor can have a prophetic voice. 

An Apostle can have an evangelistic side to his nature.  

 

2. 03 Quality of the character of the Pastor/leader  
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A church reflects the heart of its leaders. That’s why the life of the Pastors and 

leader is so important. So what kind of character should we have? 

 We have to let our character be changed into that of Jesus. This is the best 

model we can have. 

1. The Character of Jesus and my personal life 

A leader must study the life and character of Jesus, and model his or her life on 

that character. There is much to think about, and we cannot study it all. Here 

are a few areas to think about:- 

* Jesus was close to the Father. (John 5:20) 

* Jesus had compassion for people. (Matthew 9:36) 

* Jesus lived a pure life. (See teaching on Sermon on Mount. Matt 5-7) 

* Jesus had joy in his life. (Luke 10:21) 

* Jesus lived a powerful life. Powerful – to heal, to release. Mark 4:39) 

* Jesus lived a sinless life so he could forgive. (Hebrews 4:15: Mark 2:6-7 ) 

* Jesus lived a servant life. (Mark 10:45) 

Study any of these areas, and ask “How am I becoming more like Jesus in this 

area of my life?” 

2. Character of Jesus and my ministry 

* Jesus lived a life of faith (Matthew 21:21), prayer (Matthew 6:9-13) ) and 

lived it in the light of the Bible’s teachings. (Matthew 1: 20-23) 

* Jesus loved those he worked with, despite the mistakes they made. He 

encouraged and did not discourage or beat down his followers. (Mark 14: 27-

31; Mark 14: 66-72; John 21:15-19)  

* Jesus forgave those who were sinners (John 8:1-11) rather than make them 

feel bad.  

* Jesus gave his followers opportunities to minister and grow.(Luke 10:1-24) 
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Study any of these areas, and ask “How am I becoming more like Jesus in my 

ministry life?” 

** The process of having our character changes takes the whole of our life! It 

never ends, and so the way we minister will change and develop as we get to 

know Jesus better. Don’t expect everything to change at once. Like good fruit, 

we ripen slowly. The key is this - we have to be willing to be changed. 

2.04  Building sheepfold: Session 1 – a pattern of ministry  

The leader’s job is to help build the sheepfold, where the sheep can be safe, 
and where they can grow as God’s people. Jesus said to Peter –“And I tell you 
that you are Peter, and on this rock I will build my church, and the gates of 
Hades will not overcome it.” (Matthew 16:18)  Jesus is the rock, sand we are 
challenged not to “hope things will be OK” but to “Build.” In the next few 
sessions, we are going to look at how we do this.  
 

First, we have to work out a pattern of ministry in our fellowship. This does not 
happen by accident, but has to be thought about, and then put into practice. 
So many Pastors just let it happen, but the Bible does not encourage us in such 
loose thinking. We have to work at making our sheepfold strong and safe. Let’s  

* What is the plan for discipleship and growth? 

Churches are meant to grow, just as people do! If we settle for what we have 

got, we are not doing our job. So what plans do we have to help people grow 

as disciples? Who is going to teach about discipleship? 

 What plans do we have for reaching out? Where are we training our 

evangelists? Who is going to teach about discipleship? 

* What is our plan for developing leadership? 

 

A church cannot grow without leaders, but we cannot buy them in the market! 

We have to find them in our church, and train them - to lead small groups, the 

Sunday school, the youth, the women, the men, and the outreach. How are we 

going to do this? 

 What is our financial plan? 



7 
 

Churches need finance to work. What is the pattern of giving which we are 

going to use? 

We don’t have to answer all these questions at once, but as Pastors, we do 

have to face them and answer them. They are the key to a good and safe 

sheepfold. The alternative is to just drift along, and drifting along will 

eventually drift onto the rocks. 

Session 2  Building the sheepfold -  To mature the  Saints 

Have a look at this passage:- 
 
“Now I rejoice in what I am suffering for you, and I fill up in my flesh what is 
still lacking in regard to Christ’s afflictions, for the sake of his body, which is 
the church.  I have become its servant by the commission God gave me to 
present to you the word of God in its fullness— the mystery that has been 
kept hidden for ages and generations, but is now disclosed to the Lord’s 
people. To them God has chosen to make known among the Gentiles the 
glorious riches of this mystery, which is Christ in you, the hope of glory.He is 
the one we proclaim, admonishing and teaching everyone with all wisdom, 
so that we may present everyone fully mature in Christ.  To this end I 
strenuously contend with all the energy Christ so powerfully works in me.” 
(Colossians 1:24-28) 
 
The Apostle works at his task,  but what is his main aim?  “To present 

everyone fully mature in Christ.” Our job is not to lift up ourselves, but to 

work hard with our sheep, so that each one grows to his or her full potential. 

Don’t panic! This takes a long time, and within the sheepfold we have time. 

 

 

 

But how do we go about this task? 

1. Know our sheep. 
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Each sheep is different, and needs different things. We have to know them, so 

that we can help them with teaching, encouragement and practical 

opportunities. 

2. Know our vision. 

Maturing the sheep will also mature the whole church. We must not forget our 

wider vision as we help individuals and groups within our church. 

 Here are some of the areas which we have to mature ourselves, and help our 

members grow:- 

* As individuals: 

* As parents: 

* As we live our daily lives - how we should behave at work/school/in the 

community: 

* As leaders: 

* How we mature together as the body of Christ: 

We have to have a plan for each of these areas for each of our members, 

AND a plan for all the sheep to grow into the body of Christ God wants them 

to be. 

Now look at this passage:- 

“I am the good shepherd. The good shepherd lays down his life for the 

sheep. The hired hand is not the shepherd and does not own the sheep. So 

when he sees the wolf coming, he abandons the sheep and runs away. Then 

the wolf attacks the flock and scatters it.  The man runs away because he is a 

hired hand and cares nothing for the sheep.” (John 10:11-13) 

*As we try to mature our sheep, we have to look after them, and protect them. 

See David. 1 Samuel 17: 34-37 

* We are to watch over our sheep in all they do.  

* So we need to know our sheep, and their lives 

* Our prayers should be full of the needs of our sheep. 
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Answer this question -  how do we do this? 

Sesion 3: Building the sheepfold –releasing ministries  

First, what are we to look for in leaders? 

The call to follow.    Peter (Luke 5:1-11) 

The call to serve    Jesus  (Mark 10:45) 

Willing for instruction.    Disciples (Luke 11: 1-4) 

Facing the challenge   Disciples (Acts 1:8) 

 

Second here has to be oversight. 

Jesus and the 72 (Luke 10:1-18) They were sent out, and they had to report 

back. Leaders need this discipline. But often, there is no reporting back, 

checking, testing sand further teaching. But this is vital. 

Oversight includes instruction (“fire from heaven?”  Luke 9: 51-55) direction 

(Saul and Barnabas. Acts 13: 1-3) encouragement. (Matthew 25:21) 

Third, there has to be releasing of ministries. 

This depends a lot on our prayer life as leaders. Look how the leaders in Acts 

13 found out what the Lord wanted for Saul and Barnabas. 

We have to bring people before the Lord, seek him, and then, when we think 

we know what ministry people have, we have to TAKE A RISK!!  We might have 

got it wrong. They might get it wrong. But there is no other way than to give 

those we think might have gifts and ministries the chance to try out what they 

might have.  

 

 

 

Session 4: Building the sheepfold –proteting the sheep   

But David said to Saul, “Your servant has been keeping his father’s sheep. 

When a lion or a bear came and carried off a sheep from the flock, I went 
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after it, struck it and rescued the sheep from its mouth. When it turned on 

me, I seized it by its hair, struck it and killed it.  Your servant has killed both 

the lion and the bear; this uncircumcised Philistine will be like one of them, 

because he has defied the armies of the living God.  The LORD who rescued 

me from the paw of the lion and the paw of the bear will rescue me from the 

hand of this Philistine.” ( 1 Samuel 17: 34-37) 

 David knew that his job was to protect his sheep.  The same truth must be in 

our hearts.  Jesus warned of the wolf:  

“The hired hand is not the shepherd and does not own the sheep. So when 

he sees the wolf coming, he abandons the sheep and runs away. Then 

the wolf attacks the flock and scatters it.”   John 10:12 

Apostle Paul warned:- 

Finally, be strong in the Lord and in his mighty power. Put on the full armour 

of God, so that you can take your stand against the devil’s schemes.  For our 

struggle is not against flesh and blood, but against the rulers, against the 

authorities, against the powers of this dark world and against the spiritual 

forces of evil in the heavenly realms.”  ( Eph. 6:10-12) 

Peter warned:- 

“Be alert and of sober mind. Your enemy the devil prowls around like a 

roaring lion looking for someone to devour .” ( 1 Peter 5:8) 

So how do we protect our sheep? 

1. Know them by name. 

“The gatekeeper opens the gate for him, and the sheep listen to his voice. He 

calls his own sheep by name and leads them out.” (John 10:3) 

If we know our sheep, then we will know that dangers threaten them, and 

what we need to protect them against. 

2. Pray for our sheep.  

“I have not stopped giving thanks for you, remembering you in my prayers. Eph 

1:16) 
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Our responsibility is to pray for our sheep -  for their protection 

3. Fight for our sheep. 

Look at what David was prepared to do - he challenged evil, and broke it. 

We must be ready to do the same. 

What is your plan for protecting your sheep? 

How are you carrying it out? 

Sesion 6: Building the sheepfold Dealing with other faiths 

We need a little knowledge of other Faiths – in the case of Ghana, that means 

Islam.  There is  separate course on Islam, which you will find on 

www.servinafrica-mission.org. 

 

 

 

 

 

 

 

 


